@ BrightBytes @ Digital Privacy, Safety & Security

THE DIGITAL PRIVACY, SAFETY & SECURITY
IMPLEMENTATION JOURNEY

Implementing the BrightBytes Digital Privacy, Safety & Security module is easy and the BrightBytes
team is here to support you along the way. Use this roadmap to guide your implementation, from
the initial kick-off, to systemic integration into your district’s practices.

[ ) INITIAL PLANNING MEETING

Join an introductory meeting to review the implementation
process, define the timeline, and identify your core team.

‘ FIRST ENGAGEMENT ACTIVITY

Come together as a team to complete the questionnaire,
then set norms and expectations for next steps. Develop a

regular meeting schedule for future check-ins.

o DATA REVIEW

Meet with your Educational Research Partner to walk
through your district dashboard and discuss focus areas.
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d\ Meet routinely (recommended 1x .
per month) to review progress, .
. update the dashboard, and :
'. determine next action steps.
Identify and connect with :
necessary stakeholders to \_
accomplish goals between team

check-ins.
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