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2020 
Governance Conference 
Two-Way : Right Way
Wednesday, 1 April to Friday, 3 April
(AISWA Registration Seminar Saturday, 4 April) 

VENUE:QUEST, SOUTH PERTH
Please note the change of venue













OVERARCHING FOCUS
Understanding the corporate governance responsibilities of AICS (AICS, CAPS, Yiramalay, Karralundie) committees and Boards.

FOCUS AREAS and OUTCOMES
1. Governance Two Ways
Understand the definitions of governance.
Knowledge of the roles and responsibilities for AICS Governance.

2. Governance Standards for AICS
Understand the both ways compliance requirements for AICS.

3. Strong Governance in AICS
Develop knowledge of how to be an effective governing body both ways.

Presenters:
Simon & Roni Forrest – Wildfire – Welcome to Country
Kate Alderton – Department of Premier and Cabinet – Self Determination and the Aboriginal Empowerment Strategy 
Harry
Kym Benson –
Vicki Jack – 
Valerie Gould – AISWA
Diana Currie – AISWA
Therese Bamford & Gary Robinson – AISWA
Gavin Agacy – DES
Colin Pettit – Commissioner – CCYP
Nicola Davidson – AISWA
Ron Gorman – AISWA
Nigel Briggs – AISWA
Roger Coghill – AISWA
Tania Wray – AISWA
Kate Stannard – AISWA
	Wednesday, 1 April 2020



	8.00 – 8.30 AM
	Registration and Tea & Coffee 



	



	8.30 AM – 10:30AM
	Welcome TO Whajuk Country
Mends St Jetty 
Simon Forrest
[bookmark: _GoBack]


	10:30 AM – 11.00 AM
	Morning Tea 


	11.00AM – 12:00 PM
	Welcome
Election of Chairperson
History AICS – John Sherwood NOMADS
Presentation
Indigenous Governance
Self Determination
Kate Alderton


	12:00 PM – 1:00 PM
	Lunch


	1:00 PM – 2:30PM



2:30 PM – 3:00 PM
	Workshop 
FROM STRENGTH TO STRENGTH
Vicki Jack

Afternoon Tea

	
	

	3:00 PM – 3.45PM




3.45PM -4.00PM
	Workshop 
GOVERNANCE TWO WAYS
CULTURAL GOVERNANCE AND CORPORATE GOVERNANCE
Harry and Kym

YARNING : GOVERNANCE
What works well?
What do you want to know more about?

Close







	Thursday, 2 April 2020



	8:00 AM – 8:30 AM
	Coffee


	8:30 AM – 8:45AM


8:45 AM – 9:45AM





9:45AM – 10:00AM




10:00AM – 10:30AM
	Welcome 
Chairperson 

Presentation
AISWA Address
What services AISWA can provide 2020 and beyond
School Funding- What’s new?
Valerie Gould

YARNING : AISWA & FUNDING
What is working well?
(Money story.. AISWA Services…
What do we need to do as a Board?

Presentation
THE MONEY STORY
Diana Currie


	10:30 AM – 11.00 AM
	Morning Tea


	11.00 AM – 12.00PM 


	Presentation
REGISTRATION UPDATES 2020
Gary Robinson, Therese Bamford

STANDARD OF EDUCATION & LEVELS OF CARE
Gavin Agacy


	12:00 PM – 1:00 PM
	Lunch


	1:00 PM – 1.45PM



1.45PM – 2:00PM



2:00PM – 2:30PM

	Presentation
SPEAKING OUT SURVEY 
Colin Pettit

YARNING : CHILDREN’S NEEDS IN OUR SCHOOLS
What works well?
What do you want to know more about?

Workshop
MEETINGS : Before, During, After
NOMADS


	2:30 PM – 3:00 PM

3.00PM - 4:00PM





4:15PM-4:45PM


4:45PM – 6:00PM
	Afternoon Tea

THE PRINCIPAL
1. PRINCIPAL STANDARD with Principals
Nicola Davidson
2. BOARD MANAGING THE PRINCIPAL  with Governors 
Kym Benson & A Yakanarra Story – Lee Vanbee

PRINCIPAL COLLEGIATE GROUP
2020 VISION

OPTIONAL YARNING / NETWORKING


	



	6:00 PM – 9:00 PM
	DINNER & MOVIE
IN MY BLOOD IT RUNS
Invite all AISWA staff?






















	Friday, 3 April 2020

	8:00 AM – 8:30 AM
	Coffee


	8:30 AM – 9:30AM



9:30AM – 10:30 AM
	Presentation 
GOVERNING BODIES AND STANDARD 10
Kate Stannard

FUTURES FOCUSED AICS 
Learning and Teaching AICS – setting a strategic direction
Yakanarra Story
CAPS Process
Yarning in My Blood it Runs
Kimberley Schools NIAA
Chairperson & Kym Benson


	10:30 AM – 11.00 AM
	Morning Tea


	11.00 AM – 12.00PM 


	WORKSHOPS
GOVERNORS  Yarning Time
With opportunity to feedback to Kym

PRINCIPALS
RESPONDING TO A COMPLEX SITUATION
Roger Coghill and Nigel Briggs


	12:00 PM – 1:00 PM
	Lunch


	1:00 PM – 2:00 PM



2:00 PM – 2:30 PM



	Workshop
STRENGTH, POWER AND PURPOSE
Review Strengths, Clarify Purpose and Power Passion

Presentation 
FUTURE FOOTPRINTS
Stories of the past, present and future


	2:30 PM – 3:00 PM

	CONCLUDING COMMENTS AND CALLS TO ACTION FOR 2021
Chairperson
                         

	3.00PM-4:00PM



	Refreshments 

OPTIONAL NETWORKING



Apologies 
· Cozens Aboriginal Education Trust
· Michael and Julie Jacobs 
Healthy Corporations Governance Checklist (ORIC)
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Association of Independent Schools
of Western Australia




