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SIMONBREAKSPEAR

How to create impact despite complexity and
resistance

Date: Friday, 16 June
Time: 8:30am -3:30pm (morning tea and lunch included)
Cost: $300

Venue: Institute for Professional Learning
Department of Education
Building B
164 — 194 Oxford Street
Leederville WA 6007

Changing times call for great leaders who can create progress despite
complexity, ambiguity and resistance. Around the world, schools are under
pressure to deliver on new and broader outcomes, utilise evidence-based
practices and create innovative new learning designs. ‘How to create impact
despite complexity and resistance’ provides a dynamic approach to leading
change that will enable you to adapt quickly, continuously learn and iterate
towards an effective solution.

You will learn:

e How to adopt an agile mindset to thrive despite uncertainty and

complexity

e Creating a bias towards action and using prototyping to accelerate
learning

e Building effective teams that can take intelligent risks and
innovate

e Harnessing evidence to guide continuous improvement

To register: To register for the Simon Breakspear Professional Learning you will need to go to:
https://plis.det.wa.edu.au/public.aspx then enter the event url which
is: https://plis.det.wa.edu.au/?EventlD=17009 . The site will ask you to register as a public user.
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