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AISWA Strategic Plan 2015 - 2019 

The Association of Independent Schools of Western Australia is the peak body representing 

Independent schools in Western Australia.  It has 158 member schools which enrol over 70,000 

students; accounting for over 16% of Western Australian school enrolments. 

As a sector, Independent schools are diverse in nature.  They provide for students of all abilities and 

all social and ethnic backgrounds. They provide quality schooling for a wide range of communities, 

including some of Western Australia’s most remote and disadvantaged Indigenous communities, 

communities in regional towns and diverse communities in Perth. 

Many member schools espouse a religious or values-based education, while others promote a 

particular educational philosophy.  They are all registered through the Office of Non-Government 

Education.  Member schools of the Association are not-for-profit and are governed independently. 

 

Our Vision 

For Independent schools to be acknowledged and recognised as valued providers of education in 

Western Australia. 

 

Our Mission 

To promote a strong Independent sector which offers a high quality education appropriate to the 

needs of Western Australian children. 

 

To fulfil our vision and mission, the Association has developed a Strategic Plan that will support 

schools in the Independent sector and lead to increased recognition of the value the Independent 

sector provides to all Western Australians. 
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Strategic Plan 

Communicate our purpose and role to members, governments, stakeholders and the wider 

community. 

• Communicate our role and purpose to members through conferences, information 

sessions and ongoing regular communication. 

• Strengthen our relationship with the State and Federal Ministers for Education and 

relevant opposition party personnel. 

• Maintain a strong relationship with the other education sectors and other education 

stakeholders. 

 

Establish high levels of engagement from members, interest groups and system authorities 

within the Independent sector. 

• Provide a level of service to members which they find useful, meets their needs, and 

enables them to effectively and efficiently fulfil their role. 

• Partner with other education groups (eg. universities) to enhance our level of service to 

members. 

• Meet with the system authorities within the sector on a regular basis and assist them 

meet their members’ needs. 

 

Provide high quality services that support excellence in Independent schools and their 

school communities. 

• Ensure schools are fully informed of emerging issues and changing policy directions so 

they can plan to ensure excellence. 

• Work with schools to identify what services will assist them in raising their service to their 

school community. 

• Continue to enhance the support AISWA provides schools to meet compliance and 

registration requirements. 

• Continue to engage external expertise to ensure members receive the highest quality 

service. 

 

Effectively represent and be an advocate for the Independent sector. 

• Ensure decision makers at all levels understand the Independent sector and include the 

sector in consultations and requests for advice. 

• Proactively ensure governments and the broader community understand the contribution 

Independent schools make to society and the economy, and the savings Independent 

schools provide to the broader community. 

• Represent the interests of Independent schools effectively in all forums. 
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Support schools in their mission through fostering good leadership and governance. 

• Provide ongoing support to school governors through conferences and seminars. 

• Develop links with universities to provide ongoing professional development for leaders 

and aspiring school leaders. 

 

Be an active player in the education agenda at the state and national levels. 

• Participate in state and national forums and consultations to ensure the interests of the 

Independent sector are taken into account during policy planning and decision-making. 

• Communicate with (not for) State and Federal government ministers and bureaucracies 

to be pro-active in raising issues that impact member schools. 

 

Promote the independence of schools and protect their autonomy in ways that contribute to 

the diversity of education options for students. 

• Ensure all stakeholders understand the diversity of schools in the Independent sector and 

value the contribution schools make to the rich fabric of our society and the economy. 

 

Develop unity among the schools in the Independent sector and establish partnerships with 

governments and non-government organisations for the benefit of schools and the young 

people in their care. 

• Continue to build partnerships between schools, sectors and other educational 

institutions for the benefit of member schools. 

 

Ensure AISWA has the appropriate resources to provide relevant, exemplary and creative 

services to member schools. 

• Ensure planning for the operation of AISWA considers the services provided to schools, 

and the adequate resourcing of these services. 

• Continue to budget so that all cost areas contribute equitably to the infrastructure and 

running costs of AISWA. 
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AISWA Executive Committee Membership 

Board of AISWA 
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Ms Valerie Gould, AISWA 

  

9



 

 

Executive Summary 

At the commencement of 2018 schools received their first Federal payment under the new funding 

arrangements where schools ‘below’ the Schools Resource Standard (SRS) would transition to 80% 

of the SRS by 2023 and those above the SRS transition by 2027. At the same time the National 

Schools Resourcing Board (NSRB) had been convened during 2017 and were reviewing how the 

SES was calculated for each school. The NSRB released their report in June 2018 and 

recommended a change from accessing National Census data from the areas where students lived 

to a direct method that accessed Personal Income Tax (PIT) of those adults responsible for students 

in the school.  Negotiations around the implementation and transition to the new SES data 

commenced with Simon Birmingham and, after August 20 when we saw Scott Morrison replace 

Malcolm Turnbull as Prime Minister, continued with Dan Tehan the new Education Minister. 

ISCA nominated four Executive Directors and the Executive Director of ISCA to be the negotiating 

team. The main negotiations with the Federal Minister, were undertaken by Barry Wallett, the Acting 

Executive Director from ISCA, and four Executive Directors are: Geoff Newcombe from AISNSW, 

David Robertson from ISQ, Michelle Green from ISV and Valerie Gould from AISWA. On 20 

September 2018 Dan Tehan announced the agreement which provided a transition to the 

implementation of the PIT method until 2022, with schools below the SRS reaching 80% of the SRS 

by 2023 and those above now having until 2029 to reach 80%. Part of the negotiations involved the 

establishment of a Choice and Affordability Fund for AISs to assist schools impacted by the change 

and to support schools in the implementation of Government Agendas. The amount of this fund for 

each state and guidelines around the purpose of this fund, which will commence in 2020, are still 

under negotiation. 

AISWA also has a Federal fund, the Non-Government Representative Body Reform Fund (NGRB) 

that is in place for the next five years. AISWA’s obligations under this fund include committing to the 

National Education Reform Agreement (NERA) and the Bilateral Agreement that the Federal 

Government has with each state.  

During the year we have worked closely with the State Minister for Education, the Hon Susan Ellery 

MLC, and the Department of Education (DoE), the School Curriculum Standards Authority (SCSA) 

and the Catholic Education Office (CEO). 

In 2018, AISWA continued to provide services to schools funded partly through the Non-Government 

Representative Body Reform Fund. This is a five-year Memorandum of Understanding with the 

Commonwealth Government that ended at the conclusion of 2017.   

Through the Non-Government Representative Body Reform Fund and the provision of various state 

grants, AISWA has continued to work with schools through the delivery of: 

• support for the ongoing implementation of the Australian Curriculum, the WA Curriculum 

and the Senior Secondary WACE courses; 

• support for schools with literacy and numeracy strategies and NAPLAN testing and 

analysis, assisting a small number of schools with NAPLAN Online and others preparing  

for NAPLAN Online in 2019 or 2020; 
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• advice and consultative support in the areas of Inclusive Education; 

• support for Aboriginal students in Boarding Schools through the Future Footprints 

Program; 

• support for governing bodies and school leaders with school governance; 

• support for the school registration process and compliance issues; 

• legal and workplace relations support; 

• the AISWA School Psychology Service; and, 

• dedicated support to the Aboriginal Independent Community Schools and the Curriculum 

and Re-Engagement (CARE) Schools.  

The 2018 Briefing the Board Conference was held at Swan Christian College.  The conference 

started with a very interesting conversation between Ms Diane Smith-Gander and Mr Mark Paganin 

about learnings for school governors from corporate governance. It was a very successful day with 

excellent feedback. The main keynote was from Sir John Jones who shared with us stories of how 

educators have changed the lives of young people. Other conferences held during the year included 

a conference for Aboriginal Independent Community School governing bodies; then at the start of 

Term II the Broome Conference for teachers, school leaders and Aboriginal Teacher Assistants from 

the Aboriginal Independent Community Schools (AICS) and a conference for the Curriculum and Re-

Engagement (CARE) Schools. 2018 also saw the inaugural Humanities and Social Sciences (HASS) 

Week, which while undertaken as a cross-sectoral initiative, was driven mainly by Ms Maree Whitely, 

AISWA’s HASS Education Consultant. 

It was another very busy year and there is no indication that 2019 will be any different.  AISWA will 

continue to support schools, school leaders and governors and teachers as they all work together to 

improve the educational outcomes of the young people in their care. 
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AISWA 2018 

Briefing the Board (Annual Conference) 
The 2018 Briefing the Board Conference was hosted by Swan Christian College and the AISWA 

Secretariat greatly appreciated the hospitality and support provided by the school and, in particular, 

the Principal, Mr Adrian Scott. 

The day started with an insightful and educative presentation by Ms Diane Smith-Gander and Mr 

Mark Paganin, on ‘Corporate Governance Lessons for School Boards’ followed by a keynote on by 

Ms Valerie Gould, Executive Director of AISWA, on and an inspiring and emotional session on 

presented by. 

The second keynote presentation ‘Government Funding and Legislative Arrangements for 

Independent Schools’ was delivered by Ms Valerie Gould, Executive Director of AISWA, and the 

final keynote was an inspiring and emotionally charged presentation by Sir John Jones (UK) on 

‘Creating Healthy Learning Environments for Young People’. 

A variety of workshops were also held throughout the day, including: 

• Board agendas and staying on track 

• Board member basics 

• Developing teacher capacity 

• Global trends in education and strategic planning 

• Governors accountability and regulator expectations 

• ICT – overview of IT services and support 

• Inclusive funding 

• Is that a redundancy or an unfair dismissal 

• Managing risk and developing a culture of compliance 

• Marketing your school: The importance of strategy 

• New work smarts – the role of curriculum 

• Resilience strategies for schools in a changing world 

• School finances 

• Standard 12 – Child Protection 

• Teaching as the magic-weaving business 

• Tour of the Trade Training Centre 

• Trips and Traps when employing school staff 

• Who’s supporting the principal? 

• Workplace relations issues 
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AISWA Meetings 
The AISWA Annual General Meeting was held on Wednesday, 23 May 2018, at the Early Learning 

Centre of Scotch College. 

The first of two guest speakers was The Hon Samantha Rowe MLC, Parliamentary Secretary to the 

Minister for Education. 

During the AGM, the Annual Report and Financial Statements were accepted, and the election 

results for positions on the Board of AISWA, the AISWA Legal and Governance Committee and the 

AISWA Education Policy Committee were announced as follows:  

Board of AISWA 

• Mr Ian Curlewis, John Septimus Roe Anglican Community School (formerly St Mary’s 

Anglican Girls’ School) 

• Mr Mike Smith, Quinns Baptist College 

 

Following the business section of the meeting, Mr Pettit, Commissioner for Children and Young 

People, presented the findings and recommendations from recently completed research into student 

engagement - 'Speaking out about school and learning: the views of WA children and young people'.  

As is tradition, certificates of appreciation were sent out to the Principals and School Governors who 

were resigning or retiring from their role, at the end of the school year.   

Representation 
The Association, through Principals, Board Members of member schools, and members of the 

Secretariat, represents the interests of schools on a wide variety of committees and consultative 

groups, including: 

• Aboriginal Advisory Committee (SCSA) 

• ACARA Board 

• ACARA Curriculum Directors Group 

• ACARA F – 12 Curriculum Reference Group 

• ACARA NAPICT Review Committee (ISCA Representative) 

• ACARA Technologies National Panel 

• Australasian Society for the Study of Intellectual Disability  

• Australian Association of Special Education 

• Australian Autism Education Training Consortium 

• Australian Early Development Index – WA Committee  

• Autism Education Interagency Group  

• Active After School 

• Autism Interagency Group 

• Anaphylaxis Management Implementation Group 

• Australian Children’s Literature Alliance (ACLA) 

• Australian Curriculum Cross Sectoral Steering Group 
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• Building an Evidence Base for National Best Practice in Mathematics Education 

Reference Group 

• CAMHS Education Operation Steering Group 

• Career Education Association of WA 

• Centre for Schooling and Learning Technologies (CSaLT) 

• Children's Crossing and Road Safety Committee 

• Collaborative Learning Area Group (Languages) (CLAG) 

• Community Services, Health and Education Training Council Board 

• Cross-Sectoral Attendance Group (Students Whose Whereabouts are Unknown) 

• Curriculum Advisory Council EALD (SCSA) 

• Curriculum Advisory Council – English (SCSA) 

• Curriculum Advisory Council – Literacy (SCSA) 

• Department of Training and Workforce Development (DTWD) VET in Schools Good 

Practice Models Working Party 

• Early Childhood Australia (ECA 

• ECU Education Advisory Board 

• Education and Mental Health Steering Committee  

• Growing and Developing Healthy Relationships Reference Group 

• Healthy Start Allied Health and Education Hub 

• Improving School Enrolment and Attendance Through Welfare Reform Measures  

• Innovative Food Design through Food Science Understanding Project 

• Interagency Collaboration Suicide Prevention Group 

• International Secondary Student Exchange Programs 

• Internet Safety 

• Law Society -FBLEC Education Committee 

• Leading 21st Century schools 

• Murdoch Aspirations and Pathways for University Advisory Board  

• NALP Resource Group 

• NAPLAN Review Panel 

• National Alliance for Remote Indigenous Schools 

• Non-Government Centre Support 

• Notre Dame Education Advisory Board 

• Norm Hyde Pastoral Care Awards Committee 

• Outdoor Alliance 

• Primary Curriculum Advisory Committee (SCSA) 

• Providing Alternative Thinking Skills Committee 

• Professional Conduct Committee 

• Public Transport 

• Responsive School Support Project Reference Group 

• Review of Educational Excellence in Australian Schools (Gonski 2.0) 

• Rural and Remote Education Advisory Committee 

14



 

 

• School to Adult Life Transition Interface Committee (SALTIC) 

• School Animal Ethics Committee (SAEC) 

• School Curriculum and Standards Authority (SCSA) and its Committees (including 

Curriculum Cross-Sectoral Working Group, Curriculum and Assessment Committee, 

Endorsed Programs, Awards Working Party, Expert Measurement Assessment 

Advisory Group, Equity Advisory Group, Reference Groups and Panels) 

• School Drug Education and Road Aware (SDERA) 

• STEM Working Group hosted by the Chief Scientist 

• Strategic Industry Audit of VETiS Operational Reference Group 

• Strong Schools Safe Kids Chief Investigators Committee 

• Sustainable Schools Initiative  

• The Community Service Reference Group 

• UWA Education Advisory Board 

• VET Industry Specific Advisory Group 

• Veterans' Children Education Board 

• WACE System/Sector group 

• Well-Being of the Professions 

• World Skills WA Regional Committee 

Interest Groups 
While member schools meet only twice during the year, at the AISWA Briefing the Board Conference 

and the Annual General Meeting, there are interest groups which meet on a regular basis.   

• The Curriculum and Re-engagement in Education (CARE) schools offer education to 

disengaged students who are often referred by government agencies.  Significant projects in 

2018 were continuing the development of programs to support schools and the hosting of the 

sixth CARE Schools Conference in April. Mr Gary Robinson from the Secretariat facilitates 

this group.   

• Small Schools Collegiate Group where Principals and Business Managers from small schools 

(mainly Montessori, Steiner and community-based schools) meet to network and discuss 

issues relevant to small schools. 

• Aboriginal Independent Community Schools (AICS) which cater for Aboriginal students in 

rural and remote Australia have a number of meetings a year to enable discussion, 

networking and exploring issues that are mainly relevant to small rural and remote schools 

that cater almost only for Aboriginal students. 
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Contacts 
The Association maintains regular contact with peak organisations including the Western Australia 

Department of Education (DoE) which now includes the former Department of Education Services, 

Teacher Registration Board and School Curriculum Standards Authority, the Catholic Education 

Office (CEO), the Australian Government Department of Education and Training (AGDET), the 

Australian Curriculum Assessment and Reporting Authority (ACARA), and the offices of the State 

and Federal Ministers for Education. 

The Chair of the Board of AISWA and the Executive Director maintained regular contact throughout 

the year with the Hon Sue Ellery, State Minister for Education. 

Support for Member Schools 
AISWA provides support for member schools through a partnership with law firm Lavan (previously 

known as Lavan Legal).  Mr Ian Curlewis, Partner, and Mr Michael Jensen, Senior Associate, provide 

invaluable support to both the Association and its member schools. 

AISWA has extended the range of support services available to members to include an external 

consultants list.  This list continues to grow and contains contact details for a number of consultants 

with a good understanding of the Independent school sector.  Schools can access the consultants 

list as they need to.  This list is available from the members’ section of the AISWA website under 

‘Governance & Leadership, ‘Governance’, ‘External Consultancy Service’. 
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Membership Changes 

New AISWA Members 

• Bunbury Baptist College (Affiliate) 

• Helena River Steiner School 

• Schools of Early Learning (SOEL) (Affiliate) 

School Closures 

• Corridors College (December) 

 

Membership Fees 
See Appendix 1 at the end of this report. 
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State Issues 

School Curriculum and Standards Authority (SCSA) 
*The SCSA is now part of the Department of Education but still maintains a Board. 

SCSA has functions from Kindergarten to Year 12, related to: 

• the development and accreditation of courses and the standards,  

• assessment and certification of student achievement in the senior years, 

• administration of NAPLAN for all school sectors in WA, 

• the provision of a database relating to participation in education, training or employment 

by students during their school years’ 

The new WACE system was fully implemented in 2016 and 2017 consolidated this work by SCSA. 

SCSA was the Testing Authority that implemented NAPLAN Online for a small group of schools in 

2018 and the number of schools taking up NAPLAN Online will expand in 2019.  

Mandatory Reporting 
AISWA continues to provide training in Mandatory Reporting for Independent Schools.  

Teacher Registration Board of Western Australia (TRBWA),  
*The TRBWA is now part of the Department of Education but still maintains a Board. 
The role of the Teacher Registration Board of WA is to register teachers and perform related 

functions, but it no longer has an advocacy or professional learning role. TRBWA is now part of the 

Department of Education Services and is located in their offices on Walters Drive, Osborne Park. 

Department of Education (DOE) 
The Department of Education has oversight of the non-Government school sector implementing the 

processes previously delivered by DES.  AISWA works closely with DOE on a number of issues 

including the registration of non-Government schools; the revision of State Acts; and, State funding 

for Independent schools.  

National Issues 

Federal Government 
The Australian Education Act was passed in June 2013 and this Act is the legislation under which 

all schools operate. When the Liberal Party came into power in 2013 they made it clear that the 

funding model implemented in 2014 would end at the conclusion of 2017. 2018 saw the 

implementation of a modified funding model. This still used the School Resource Standard and 

Loadings and the existing SES determined a school’s Capacity to Contribute, and now included a 

transition pathway to 80% of the full SRS by 2023 for schools below the SRS and by 2027 for schools 

above the SRS. 
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To get agreement the Commonwealth also agreed to establish the National School Resourcing 

Board to oversee the implementation of this model and their first major focus was a review of the 

current SES methodology. Currently the SES is determined by matching school address data to 

Statistical areas and drawing upon the ABS data from the National Census to develop an SES for 

each school. The final NSRB Report was released in June 2018 and recommended the SES be 

calculated using a direct method of accessing Personal Income Tax (PIT) data of the people 

responsible the students in a particular school. The Department has done modelling to calculate the 

PIT SES for schools and acknowledged the data was poor and in October 2018 carried out another 

address collection for all schools to supply the names and addresses of the parents or guardians 

responsible for the students in their school. The results of this new collection and the matching to 

income tax data will be completed by mid-2019 and new SES for each school will be calculated. 

There will be a phase in period between 2020 and 2022 when for 2020 and 2021 schools can use 

their old SES or their new SES to determine their funding whichever ones is the most beneficial. 

Another group established in 2017 by the Federal Government was the Review of Educational 

Excellence in Australian Schools. The report from this group was released in April 2018 and 

consisted of 23 recommendations that should lead to improved educational outcomes for Australian 

students. A number of these have been included in the National Education Reform Agreement which 

was agreed to by Ministers of Education in November this year.  

Independent Schools Council of Australia (ISCA) 
ISCA provides a national presence for Independent schools across Australia.  It does this in two 

ways.  The first is direct representation by AISWA’s ISCA representative (Dr Alec O’Connell) and Ms 

Colette Coleman, Executive Director, ISCA, and more recently Mr Barry Wallett, Acting Executive 

Director of ISCA, to the Federal Minister and the Shadow Minister.  The Executive Director of ISCA 

also represents the sector on key working parties and taskforces established by the Education 

Council (Minister of Education from States and Territories).  The second strategy is by facilitating 

membership on the myriad of working parties and taskforces established by the Education Council 

and the Australian Government Department of Education and Training.  ISCA has a very limited staff 

and hence calls on the Executive Directors of Associations of Independent Schools and their staff to 

provide this representation.  The Executive Director, Deputy Director and a number of AISWA 

Education Consultants represent the sector on these groups. 

  

19



 

 

Boards 

Australian Curriculum Assessment and Reporting Authority (ACARA), AGDET, Ms Valerie Gould 

Review for the Achievement of Educational Excellence in Australian Schools, Ms Valerie Gould 

Assessment and Reporting 

National Assessment Program Civics and Citizenship Review, AEEYSOC, Mr Ron Gorman 

National Assessment Program ICT, ACARA, Mrs Jan Clarke 

National Assessment Program Science Literacy, ACARA, Mrs Glenda Leslie 

Writing Marking Quality Team, ACARA, Mr Ron Gorman 

Quality Teaching 

AITSL Teaching Expert Standing Committee, Ms Valerie Gould 

Professional Learning and School Leadership 

Professional Growth Network, AITSL, Mr Ron Gorman and Mrs Nicola Davidson 

Curriculum 

Curriculum Directors Working Group, ACARA, Mrs Kristine Stafford 

F – 12 Curriculum Reference Group, ACARA, Mrs Kristine Stafford 
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Funding 

Federal 
Funding from the Federal Government continues to be a very hotly debated issue. The model 

implemented in 2018 with schools transitioning to 80% of the SRS by 2023 or 2027 still uses the 

original Schools Resource Standard and Loadings and included a clear transition pathway. With the 

release of the NSRB Report, negotiations about the Personal Income Tax (PIT) methodology 

continued for many months and while a way forward has been agreed to the data produced so far 

using this methodology is very poor and a lot of work is needed before the PIT method can be used. 

At the same time, the Government had delayed the release of the 2016 SES which was based on 

the 2016 National Census and schools still had the 2011 SES being used for funding.  

Funding for schools in 2019 will be the best outcome using either 2011 or 2016 methodology, and 

by the middle of 2019, schools should know their PIT SES. In 2020 and 2021 schools can use their 

2011, their 2016 or their PIT SES which ever produces the best outcome. In 2022, all schools will 

be on the PIT with those below the SRS transitioning to 80% by 2023 and those above transitioning 

by 2029. 

The SRS plus loadings model has many ‘moving’ parts and schools are finding that a change in a 

loading may have quite an impact on their base SRS and this does make budgeting for the future 

quite difficult. The funding calculator on the School Entry Point (SEP) is very good but at this stage 

only has the 2011 SES, so while good for predicted 2019 funding does not include any additional 

payment a school would receive should their 2016 SES be lower than their 2011. 
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State 
In September, the State Government announced the funding levels for 2019.  This involved an 

indexation factor of 0.57%. 

2018 State Per Capita Grants 

State Funding 
Category 

Pre-Compulsory 
(Kindergarten) 

Compulsory 
Pre-Primary to 

Year 6 

Compulsory 
Mid-Secondary 
Years 7 to 10 

Compulsory 
Upper Secondary 
Years 11 and 12 

 $ $ $ $ 

A 2,550 1,700 2,498 2,581 

B 2,938 1,958 2,878 3,174 

C 2,951 1,968 2,891 3,251 

D 3,043 2,029 2,983 3,348 

E 3,193 2,128 3,127 3,494 

F 3,329 2,218 3,261 3,608 

G 3,434 2,290 3,366 3,739 

GA 5,117 3,412 5,015 5,566 

H*   5,015 5,566 

I 6,807 4,539 6,673 7,353 

 

2019 High Support Needs Per Capita Grant Rates 

State Funding 
Category 

Pre-Compulsory 
(Kindergarten) 

Compulsory 
Pre-Primary to 

Year 6 

Compulsory 
Mid-Secondary 
Years 7 to 10 

Compulsory 
Upper Secondary 
Years 11 and 12 

 $ $ $ $ 

A - I 14,715 36,785 36,785 36,785 
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Aboriginal Independent Community Schools (AICS) 
During 2018, there were 13 Aboriginal Independent Community Schools, operating out of 14 

campuses, who were members of AISWA. The schools are located in the Kimberley, Pilbara, 

Goldfields and Great Southern areas of WA.   

This year the support team consultants were based in the Perth office. The consultants 

were:  Literacy: Ms Jill Millar and Ms Kerry Handley; Numeracy: Ms Kim McHugh, and Ms Kym 

Benson who undertakes the role of supporting AIC schools in the area of school leadership. 

The AISWA AICS consultants provided support to schools in a number of ways. These included on-

site visits, email and phone support and the provision of conferences and professional learning 

opportunities. They also continued supporting school planning and assessment activities and 

conducted many on-site professional learning workshops with schools. During 2018 Ms Benson 

started working with a few AICS on their Strategic Plans which was a service greatly valued by those 

schools. 

The Annual School Governance Conference for AICS was held in Perth from 6 to 9 March and was 

attended by a few school governors from each school and their principal. The annual AICS Broome 

Conference was held at Cable Beach Resort from Monday, 30 April through to Thursday, 3 May.  The 

conference was very successful with keynote presentations provided by Dr Richard Walley OAM 

and Stephanie Woerde.  The first day of the conference focused on Child Protection and for the 

following three days participants were provided with a large range of workshop options as well as 

several sharing and networking opportunities.   

The numeracy consultant, Ms Kim McHugh, has continued to develop and refine the AICS Numeracy 

Portal. This online resource has proved very valuable for the AICS teachers as they plan, assess, 

monitor and report on student progress. The training of many new staff members in our AIC schools 

requires constant attention. 
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AISWA School Psychology Service (ASPS) and 
CARE Schools Clinical Psychology Team 

The AISWA School Psychology Service, supported in large part by financial assistance provided by 

the Government of Western Australia, provides a specialist psychology service to AISWA members 

schools in order to support these schools with building capacity in schools and school staff across 

the main areas of learning; attendance, behaviour and engagement; wellbeing and mental health; 

and in planning for emergency and critical incident management. 

A significant amount of funding is directed under contract to the Department of Education to provide 

service to the AISWA Schools in the Kimberley region.  Significant service is provided to CARE 

Schools through the provision of clinical psychology services under a separate grant, however, 

services for the CARE schools is delivered collaboratively with an effort to ensure that service 

provision is equitable to need and not duplicated.   

In 2018, over 3200 hours of service in excess of 8200 meaningful contacts were made with schools 

and staff.  The focus has remained on increased levels of indirect work, consultation and systemic 

service provision.  Consistent with the aim of the Service to build capacity in schools and school-

based staff, an emphasis continues on providing meaningful and useful training and professional 

learning in addition to consultation.  In addition, over fifty different professional learning seminars 

were delivered ranging from shorter courses delivered on site in schools to two-day courses 

delivered in centralised locations, including school-based and centralised offerings and seminars 

with other agencies including Christian Schools Australia, a presentation at the WA Schools 

Psychologists’ Association State Conference and chairing the LawSense Law for School 

Counsellor’s Conference.   

These seminars included delivery of Youth Mental Health First Aid courses, preventative mental 

health initiatives, social-emotional learning initiatives, suicide, child protection and on learning issues 

such as dyslexia and neurobiology, and, supporting children with suicidal behaviours.  During 2017, 

a new initiative was trialled in three schools to support increasing mental health literacy of students.  

This is an Australian-first initiative, and following the review undertaken during the first half of 2018, 

will continue to be offered to schools.   

In this period all psychologists attended training in Growth Coaching, in order to help shape more 

effective engagements with schools and build internal capacity. 

A mid-year survey for all AISWA member schools showed that overall satisfaction by school staff for 

the psychology service was reported as high.  Indeed, most negative responses were focused on 

increasing access.  Identified areas for growth included reinforcement of the Service’s focus on 

collaboration and provision of school-based support rather than provision of direct services.   
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Early Childhood 

The early years of schooling are supported by the AISWA  Early Childhood Consultant team  through 

Professional Learning, School visits, Publications and Network Meetings. 

A feature of the Early Childhood Professional Learning 2018 was the inclusion of two University 

partnership projects where teachers undertook action research and were supported in their 

reflections by the university leaders. Dr Stefania Giamminuti, Curtin University lead the Children's 

Rights: Teachers as Researcher project. One of the many highlights of this project was the Perth 

College Kindergarten children’s advocacy for the environment. Save our Oceans video.  Dr Dee 

O’Connor, Notre Dame University lead the Early Years Leadership Project - Beyond Compliance 

where early childhood leaders focused on the pedagogical elements of the National Quality 

Standards.   

The Authors-in-residence program continued with this year’s tour to Yiyili Aboriginal Community 

School.  Children’s Laureate Alison Lester and Author Jane Godwin worked with the early years 

classrooms to produce four books written and illustrated by the children.  Multiple copies of these 

books were commercially printed and returned to the community and were provided to other schools 

for authentic reading books.  

In October, the picture book ‘Monster Party’ was launched. This book was a result of the previous 

year’s AISWA Children’s Laureate Program. This delightful story from Rawa Community School was 

published by Magabala Books with an initial print run of 4,000 books.  Five young children, 

Community members Gladys Bidu, and Deborah Thomas, and Principal Sarah Mortimer travelled to 

Melbourne and Canberra to attend two launch events and to meet with Members of Parliament.  This 

was a moment of pride for the children, the community and the AISWA team.  

A variety of study tours were held across the State. Study tours provide teachers and leaders with a 

glimpse into other teacher’s classroom and the opportunity to see in practice the appropriate early 

year’s pedagogy. Two successful study tours occurred to the remote schools of Kulkarriya 

Community School and Purnululu Aboriginal Community School with teachers and Aboriginal 

Education Workers observing classroom practice and participating in professional learning.  Similar 

Study tours were conducted visiting metro areas looking at examples of Inquiry Learning across a 

variety of schools.  

A new publication, ‘Inquiry Learning’ joined the suite of existing AISWA publications. This stunning 

publication includes chapters on the essential elements of inquiry learning and showcases numerous 

AISWA member schools that exemplify best practice in inquiry learning.   
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Future Footprints 

The Future Footprints Program (FFP) has continued to flourish and grow and there have been many 

highlights for the Future Footprints program in 2018. 

The primary focus has been to increase school attendance, retention, grade progression and 

attainment of Year 12 for Aboriginal and Torres Strait Islander students in participating schools.  

Additionally, to improve the readiness of students to transition from school to further education, 

training, or employment pathways. 

Given the many elements to the program, we have consolidated strong partnerships with Curtin 

University, Lavan Legal, Cozens Aboriginal Education Trust, Woodside and AISWA is currently 

working on developing a relationship with Chevron. 

The team has worked to establish a range of cultural studies for schools, teachers and students such 

as complementary curriculum supplements for Outdoor Education, Ecology & Science and 

Language. The Future Footprints Program has developed and presented professional development 

(PD) for teachers and the range of school resources was expanded. 

During 2018, the Program consolidated its funding for the Awards of Excellence program that 

celebrates the success of Year 12 graduates and continued to work on its transition programs for 

graduates.  The transition program provides information and support to students to assist with the 

transition from school to employment and includes information on accommodation options, life skills 

through the Future Footprints Career Expo, and meetings with external supporting agencies. The 

program continued to provide strong support for students and schools undertaking work experience 

and the Aboriginal School-Based Training (ASBT) program. 

In addition, the FFP has enhanced its social networking presence by consolidating its Facebook 

pages.  The Facebook pages and groups provide a valuable network of contacts for our students, 

parents, families and communities, and supporting agencies.  It is a place where students can share 

their successes and achievements and where the FFP team can share its newsletters. 

The FFP team continues to assist with the ongoing development and leadership skills of previous 

students who return to support the program and its current students by acting as mentors and role 

models as well as providing much needed support during school holidays as camp supervisors. 

In 2018, many AISWA schools embraced Aboriginal culture through reconciliation action planning, 

bush tucker tastings, sand murals, cultural PDs, language lessons and renaming buildings, bush 

camps, outdoor teaching classrooms, meaningful and respectful National Aborigines Day 

Observance Committee (NAIDOC) weeks, as well as hosting other significant events throughout the 

year.   
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Inclusive Education (IE) 

The Inclusive Education, AISWA School Psychology, and CARE Schools Clinical Psychology teams 

had a productive and busy year.   

The IE team, comprises of five Inclusive Education consultants, they have provided consultancy and 

delivered professional learning for schools across the metro, regional and remote areas.  

Consultancy support related to disability and inclusion for school leaders as part of their school 

improvement planning.  Provision of professional learning opportunities to schools to develop their 

understanding of disability issues and to include students with disability and regular centralised 

professional learning on Documented Plans & specific disability strategies were provided throughout 

2018.   

To support our schools, the IE team delivered training based on the Nationally Consistent Collection 

of Data for Students with a Disability for school leaders and teachers. Further support was provided 

by the Inclusive Education Consultants to support schools with the process of moderation.  Cross 

moderation between other sectors occurred in November, this involved discussion and moderating 

documents to ensure consistency within the NCCD process. Based on the NCCD guidelines 2018, 

additional training was provided to schools on the Disability Discrimination Act (DDA) and the 

Disability of Standards in Education (DSE) to build on people’s knowledge when carrying out the 

NCCD process.   

To develop knowledge within Gifted Education we invited a presenter from GERRIC (University of 

Sydney) to run a Professional Development on Gifted Education for some of the independent 

schools. This involved them participating for two days, understanding the definition of giftedness, 

characteristics, identification and curriculum planning. It was successful in June, so we ran the 

course again in November. This has encouraged schools to identifying their gifted students within 

the school and how to support them based on the knowledge they gained.  

To support our schools within Child Protection, we invited presenters from Shine (South Australia) 

to train some of our AISWA school staff to become Keeping Safe facilitators. The Keeping Safe: 

Child Protection Curriculum (KS:CPC) has been developed by child protection experts and 

experienced educators from South Australian schools and implemented across DECD sites since 

2008. This has encouraged schools to allocate certain members of staff to become trainers, of which 

they can deliver this at their own school. This also supports Standard 12 in the non-government 

registration standards, as it is mandated that all independent schools must be seen to deliver a child 

protection curriculum from kindy to year 12. 

  

27



 

 

Industrial and Workplace Relations 
Workplace relations queries received in 2018 were mainly associated with: 

• Employment contracts (particularly Fixed Term contracts),  

• Enterprise Agreement negotiations,  

• Award entitlements and interpretations issues,  

• Wages and salaries.  

• Redundancy processes, entitlements and timeframes,  

• Performance Management issues 

• Employment termination processes and letters 

• Requirements of the School Education Act 1999 and the Non-Government Schools 

Regulations, 

• Student Attendance issues 

• Legal issues, including Family Law, Inappropriate Staff Student and Parent behaviour,  

• Discrimination Law, relating to staff, student enrolments, student behaviour, Students with 

Difficulties, and a 

• Variety of matters relating to Equal Opportunity and Discrimination. 

 
AISWA continued to provide assistance to schools with formal and informal professional 

development sessions, as well as providing assistance in writing letters, drafting clauses for 

contracts and Enterprise Agreements, checking agreements and reviewing school constitutions.   

Ninety (90) schools accessed independent legal advice from Lavan (down from 100 in 2017) as well 

as receiving Lavan updates and general advice through the Lavan Employment Snapshots and ISCA 

legal updates from DLA Piper which were regularly distributed to member schools. 
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Literacy  

Throughout 2018 the Literacy team has provided professional learning sessions and support to 

AISWA member schools. The aim of this work has been to improve English outcomes for all students 

K-12. Numerous professional learning opportunities have been offered at AISWA, in other locations 

around the state and have been tailored for individual school sites. The sessions included: 

• Scaffolding Adolescent Literacy  

• Sharp Reading  

• Programming and Assessment with the WA Curriculum  

• How Language Works  

• School Literacy Improvement  

• Words Their Way  

• Using the EAL/D Progress Map  

• Literacy Classroom Planning and Organisation 

• Talking Your Way Into Writing 

• Narrative Writing – What Can We Learn From Musicians and Artists? 

• Differentiating Literacy 

• Assessments of Reading   

 

Support to CARE schools was provided.in the areas of general English, struggling writers, writing 

assessment, planning for literacy, preparation for the OLNA test and Sharp Reading  

Visits to the Aboriginal Independent Community schools continued throughout 2018. Support to the 

whole staff, literacy coordinators, individual teachers and Aboriginal Education Workers in the areas 

of reading, spelling, writing and general resourcing was provided during school and at after school 

sessions. 

Network meetings with a focus on Talk for Writing and Using the EAL/D Progress Map were 

conducted. 

Literacy Consultants continued to work with the School Curriculum and Standards Authority and 

other sectors, to review OLNA items, NAPLAN reading passages, NAPLAN writing prompts, 

NAPLAN Spelling and Language Conventions items that may be included in future tests. 
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Numeracy  

For the seventh consecutive year, the four-day “Principals as Numeracy Leaders (PANL) Project” 

was delivered to 80 participants from WA and the ACT. Additionally, a two-day version of PANL was 

workshopped with the whole staff from a south-west school. This leadership course, presented by 

AISWA Numeracy Consultants, has now been presented to approximately 80 AISWA member 

schools. 

The Numeracy team offered schools professional learning that focused on a ‘Whole School 

Approach’. These workshops addressed the literacies of mathematics through problem solving, 

using the “My Word Book: Mathematics” and the “Check the Clues” series for cooperative learning. 

Consultants authored and co-authored two teacher resources in 2018, “Math Tales”, teacher stories 

of improving mathematics learning and the “My Word Book: Mathematics”.  

AISWA Numeracy Consultants were busy with over 100 school visits and in-school professional 

learning workshops, which included:- 

• The development of Quality Learning and Teaching using the latest Numeracy 

trajectories. 

• The use of NAPLAN data, using the AISWA website tool ‘Valuate’, in relation to 

numeracy. 

• Servicing and targeting professional learning for AISWA’s Aboriginal Independent 

Community Schools (AICS). 

• Supporting teachers in improving mathematics pedagogy and classroom planning. 
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School Leadership and Teaching Quality 

In 2018, the Leadership and Teaching Quality team comprising of Nicola Davidson and Samantha 

Wynne supported by Linda Hamilton continued to offer courses and consultancy to schools across 

a wide range of topics. Some of the common areas where guidance was sought were creating 

performance management systems which encourage continual improvement, performance reporting 

for Principals, induction processes for early career teachers, programs and support for middle 

leaders to lead change and improvement initiatives, school improvement planning.  We have 

experienced growing interest in the numbers of teachers who have begun the process of National 

Certification as Highly Accomplished or Lead Teachers program.  

The varied program of master classes, courses, information sessions and services continued to be 

well attended in 2018. Some of the highlights included: 

• The Graduate to Proficient Course with 25 early career teachers and their mentors. These 

courses are being repeated in 2019, both in the metropolitan area and in a condensed version 

in regional areas upon request.  

• Master classes presented by Charlotte Rendle-Short on High Performing Senior Leadership 

Teams and Leading the Team not Just the People. Bill Martin presented Schools that Deliver 

– Leadership Practices which make a difference to very enthusiastic attendees, as a one day 

master class. These master classes had broad appeal and were well attended. 

• The Women in Educational Leadership Network continues to grow and the three network 

meetings were well attended to hear our three fantastic guest speakers; Zoe Yujnovich, 

Chairman Shell Australia & Executive Vice President Integrated Gas Australia & NZ; Carmel 

Ross, Consultant / Director Carmel Ross Consulting Pty Ltd; and Megan Wynne, Founder & 

Managing Director of APM. We look forward to offering a mentoring program for the first time 

in 2019. 

Our ongoing leadership development courses continue to be popular. The courses for Aspiring 

Leaders which covers elements of contemporary leadership theory; as do our practical and in-school 

delivered courses for Middle Leaders and Classroom Observation and Collegial Coaching. The 

feedback from these workshops, which run across the year, indicates their usefulness. 
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Western Australian Curriculum 
Throughout 2018, AISWA’s Curriculum team continued to provide consultancy, support and 

professional learning for AISWA member schools to support implementation of the P-10 Western 

Australian curriculum. Activities undertaken throughout the year were designed to assist schools to 

implement evidence informed, best practice approaches to curriculum pedagogy and assessment.   

Professional learning included formal and informal support; adapted to meet the needs of schools 

and teachers. Activities included workshops, network meetings, schools visits, emails, phone calls, 

and the development of a growing suite of resources available via the AISWA website. Other 

communication strategies such as Curriculum newsletters, publications and targeted seminars 

were utilised to provide schools with up-to-date relevant curriculum-related advice and information. 

A selection of activities undertaken through the year included: 

• Many Languages, One Methodology Language course supporting teachers new to 

languages 

• Seminar with the Commissioner for Children and Young People WA 

• History and Social Sciences Week (P-10) 

• Curriculum Masterclass: Developing Capabilities 

• Building Cultural Competence in the Early Years project 

• Little Scientists (in collaboration with Early Childhood)  

• Continued support for schools to complete VET funding requirements 

• Participation and representation by Consultants at professional forums and on various 

committees, reference groups, and panels (at both State and National level) 

• Consultants contributions to publications. 
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Statistics 
 

AISWA MEMBER SCHOOL 
ENROLMENTS: 

ECE/PRIMARY (Years K-6) 35,518  

(Source:  Department of Education, 
August Census Data 2018) 

SECONDARY 49,477 

TOTAL: 84,965 
 
 
 

Type of School No. 

  
Primary 36 
Secondary 20 
Composite 101 

TOTAL: 157 
  
Metropolitan 112 
Rural 29 
Remote 16 

TOTAL: 157 
  

Boys:  
Secondary 1 
Composite 6 

TOTAL: 7 
  

Girls:  
Secondary 3 
Composite 7 

TOTAL: 10 
  

Co-Educational  
Primary 41 
Secondary 13 
Composite 86 

TOTAL: 140 
  
  

Schools commencing at 127 
Kindergarten or Pre-
Kindergarten 

 

  
Schools commencing at Pre-
Primary  

5 

  
Boarding Schools 20 
  

 

Type of School No. 

  
Funding Structure:  
Adventist Christian Schools 6 
Anglican Schools Commission 11 
Catholic 12 
Free Reformed School Association 5 
Lutheran Schools Australia 1 
Nomads Charitable & Educational Fdn 1 
Swan Christian Education Association 7 
Non-Systemic 114 
  

TOTAL: 157 
  

Affiliation*:  
Aboriginal Independent  
    Community Schools 

13 

Adventist Christian Schools 6 
Anglican 18 
Baptist 14 
Catholic 14 
Christian Education National 13 
Christian Schools Australia 14 
Churches of Christ 2 
Free Reformed Church 6 
Greek Orthodox 1 
Islamic 5 
Jewish 1 
Lutheran 1 
Montessori 12 
Rudolf Steiner 5 
Uniting 7 

* Some schools are members of more than one group, for 
example, some Aboriginal Community Schools are 

members of the Christian Schools Australia grouping 

* Not all member schools have a designated affiliation with 
a faith, philosophy or grouping of schools 
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AISWA Member Schools 2018 
Al-Hidayah Islamic School 
Alkimos Baptist College 
All Saints’ College 
ALTA-1 College 
Aquinas College 
Atlantis Beach Baptist College 
Austin Cove Baptist College 
Australian Christian College-Darling 
Downs 
Australian Christian College-Southlands 
Australian Islamic College (Kewdale) 
Australian Islamic College (North) 
Australian Islamic College (Perth) 
Banksia Montessori School 
Beechboro Christian School 
Beehive Montessori School 
Bethel Christian School 
Bible Baptist Christian Academy 
Blue Gum Montessori School 
Bold Park Community School 
Bunbury Cathedral Grammar School 
Bunbury Regional Community College 
Byford John Calvin School 
CAPS Coolgardie 
CAPS Kurrawang 
Carey Baptist College 
Carey Baptist College - Forrestdale 
Carmel Adventist College 
Carmel Adventist College-Primary 
Carmel School 
Carnarvon Christian School 
Casa Mia Montessori 
Child Side School 
Christ Church Grammar School 
Chrysalis Montessori School 
Comet CARE School 
Communicare Academy 
Cornerstone Christian College Ltd 
Corridors College (Closed December) 
Dale Christian School 
Divine Mercy College 
Ellenbrook Christian College 
Emmanuel Christian Community School 
Esperance Anglican Community School 
Esperance Christian Primary School 
Fairbridge Western Australia Inc 
Foundation Christian College 
Fountain College 
Frederick Irwin Anglican School 
Fremantle Christian College  
Georgiana Molloy Anglican School 
Geraldton Grammar School 
Golden Hill Steiner School 
Goldfields Baptist College 
Grace Christian School 

Great Southern Grammar 
Guildford Grammar School 
Hale School 
Helena College 
Helena River Steiner School 
Heritage College 
Hillside Christian School 
Hope Christian College 
Immaculate Heart College 
International School of WA 
Iona Presentation College 
Japanese School in Perth 
John Calvin Christian College 
John Calvin School Albany 
John Septimus Roe Anglican Community  
  School 
John Wollaston Anglican Community  
  School 
John XXIII College 
Kalamunda Christian School 
Kelmscott John Calvin School 
Kennedy Baptist College 
Kerry Street Community School 
Kingsway Christian College 
Kulkarriya Community School 
Lake Joondalup Baptist College 
Lance Holt School 
Landsdale Christian School 
Langford Islamic School 
Leaning Tree Community School 
Living Waters Lutheran College 
Mandurah Baptist College 
Margaret River Independent School 
Margaret River Montessori School 
Mazenod College 
Mercedes College 
Methodist Ladies’ College 
Moerlina School 
Mundaring Christian College 
Nagle Catholic College 
Newman College 
Northshore Christian Grammar School 
Nyikina Mangala Community School 
Parklands School 
Parnngurr Community School 
Penrhos College 
Perth College 
Perth Montessori School 
Perth Waldorf School 
Peter Carnley Anglican Community 
School 
Peter Moyes Anglican Community School 
Pioneer Village School 
Port School 
Presbyterian Ladies’ College 

Purnululu School 
Quinns Baptist College 
Quintilian School 
Rawa Community School 
Regent College 
Rehoboth Christian College 
Riverlands Montessori School 
Rockingham John Calvin School 
Rockingham Montessori School 
Santa Maria College 
Scotch College 
Serpentine-Jarrahdale Grammar School 
Servite College Inc  
Silver Tree Steiner School 
SMYL Community College 
South Coast Baptist College  
South West John Calvin Christian College 
(formerly Bunbury John Calvin School) 
Southern Hills Christian College  
Sowilo Community High School 
Spirit of Play Community School 
St Andrew’s Grammar School 
St Brigid’s College 
St George’s Anglican Grammar School  
St Hilda’s Anglican School for Girls 
St James’ Anglican Community School 
St Mark’s Anglican Community School 
St Mary’s Anglican Girls’ School 
St Norbert College 
St Stephen’s School  
Strathalbyn Christian College 
Strelley Community School 
Swan Christian College 
Swan Valley Anglican Community School 
The King’s College 
The Montessori School, Kingsley 
The Telethon Speech and Hearing Centre  
  for Children WA (Inc) 
Thornlie Christian College 
Tranby College 
Treetops Montessori School 
Trinity College 
Victoria Park Community School  
Wesley College 
West Coast Steiner School 
Wongutha CAPS 
Woodbury Boston Primary School 
Woodthorpe School 
Wulungarra Community School 
Yakanarra Community School 
Yallingup Steiner School 
Yiramalay / Wesley Studio 
Yiyili Community School 
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AISWA Affiliate Members 2018 

Adventist Christian Schools (WA) 
Anglican Schools Commission (WA) 
Bunbury Baptist College 
Christian Schools Australia (WA) 
Hensman Street Kindergarten 
Schools of Early Learning (SOEL) 
Swan Christian Education Association 
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For year ended 31 December 2018 
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2019 AISWA Membership Fees  

 Ex GST Inc GST 

Schools with 45 students or less $2,883.43 $3,171.77 

Schools with 46 to 75 students $3,229.45 $3,552.39 

Schools with 76 to 100 students $3,460.12 $3,806.14 

Schools with 101 students or more (per capita) $32.32 $35.56 

Maximum Subscription $51,492.31 $56,641.54 

Catholic Schools $5,461.24 $6,007.37 

Affiliate Members $2,264.45 $2,490.89 

 
 

 
Appendix One 

2019 Membership Subscription Fees 
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