2024 Leadership and Teaching Quality Programs

The first year of the AISWA Early Career Teacher program is designed to
support and develop educators who are in the early stages of their
teaching careers. This scoped and sequenced program provides early
career teachers with the necessary training, mentorship, and support to
assist them in being effective and successful practitioners in the
classroom, as well as active contributors to their school context.

This course is designed for Mentors of Early Career Teachers (ECT) INTAKE 1
enrolled in AISWA's Early Career Teacher's program. This one-day EI;J‘
course provides the information and requirements for in-school mentors :&"

as they assist their early career teaching colleagues to move from the ﬁgﬁi

Standards and beyond.

Early Career Teachers — Year 2 of the program

This program invites early career teachers to develop leadership skills both inside
and outside the classroom. Focusing on Leading in Action, the second year of
AISWA's Early Career Teacher program provides new educators the opportunity to
take on new leadership roles in their schools. This type of program recognises
that leadership in education goes beyond just classroom teaching and includes
roles like mentoring, curriculum development, and school improvement initiatives.

Aspiring Leaders

This program consists of four scoped and sequenced modules that develop the
knowledge, skills, and understandings of identified educators who wish to pursue
promotional positions in AISWA schools. The modules are: Leadership today for
tomorrow, Communication and relationships, Strategy, negotiation and influence,
Gauging impact for improvement.
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graduate to proficient standard of the Australian Professional Teacher »a%.
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2024 Leadership and Teaching Quality Programs

Middle Leaders

The 2024 Middle Leaders Program is a practical, highly interactive, and evidence-
based program that stretches emerging leaders to the next stage of their personal

and professional growth in school leadership. The program consists of four
modules and is supported by guest speakers who invite participants on a journey of
collaboration, exploration and reflection.

This Network is for AISWA Principals who are in the early stages of their role
and/or those who are experienced Principals, but new to Western Australia. It is
intended that you will be able to serve as a resource for one another and share
questions and discoveries. We will meet each term to discuss and share solutions
to current issues and questions.

Positive Workplaces
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This program brings together research from the positive psychology field blended
with teachings on cultural norms and experiences of rich workplace cultures. It is
open to anyone who is interested in building a joyful workplace culture through a
process of inclusion, engagement, and well-being. Participants will explore how they
position themselves and others in the workplace, and how the latest research in
neuro leadership can assist in building an inclusive and thriving workplace culture.
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National Certification Project (HALT)

Are you a highly effective and skilled classroom practitioner who regularly guides
advises or leads others? Come and join a group of like-minded colleagues as you
support one another to evidence your practice and achieve National Certification as
a Highly Accomplished or Lead teacher. We will meet four times during the year, to
help build your collection of evidence demonstrating the impact you have on others.

Women In Educational Leadership Network

The afternoon network meetings are for anyone interested in gender equality and
the role of women in leadership roles across varying industries. Each event will be
tailored to a specific theme with a guest speaker and/or 2-3 panelists to share their
stories.
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